
“Yau Boon is one to push the boundaries of convention 
and challenge stereotypical thoughts, always ask how we 
could do it differently. He offers a fresh pair of eyes to any 
situation. Yau Boon has the clarity of thoughts and depth 
of analysis to consult with the most senior of executives.”
Sng Yih
VP & GM, Lear Corporation

“Yau Boon addressed our global team across regions in 
China. He spent quality time interacting with our 
stakeholders to build the agenda and content. His 
content and delivery was very pragmatic and simplified 
messaging tailored to the audience.
 He kept the team highly engaged with his highly 
interactive nature of delivery which kept the team high on 
energy throughout. Appreciate his preparation, insights 
from the case studies and driving the messages home. 
The session left a long-lasting impact on our team.”
Sagar Hemade
VP & GM Global CTOH Business, Tenneco
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At LLM, we understand that disruption can be 
intimidating and challenging. Although many leaders 
recognise the need to change, they are unsure of 
where to begin. Our expert team of coaches will help 
you identify potential business discontinuities and 
opportunities; build new business strategies and core 
competencies; develop rapid-prototyping disruptive 
innovation and business models; and execute progressive 
test and reiteration methodology to speed time to 
market.

T�������
LLM helps organisations develop a new mindset to 
embrace disruption and eventually build a culture of 
sustainable, innovative disruption. Our customised 
digitalmasterclasses, training sessions and workshops 
are designexd to trigger disruptive thinking and kick- 
start the process of initiating and developing disruptive 
innovation. We will help your whole organisation adopt 
a new attitude and way of thinking. 
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Our expert LLM coaches train and develop leaders 
across all levels of an organisation to promote and 
support innovative disruption. Our bespoke strategies
create a sustainable disruption management culture, a 
new leadership approach and management style 
within your business that is vital for survival and 
success. 
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At LLM, we recognise that establishing a dynamic new 
talent pool is necessary for a sustainable business. 
We will help you effectively identify, recruit and 
train existing and new talents to form robust teams, 
which are equipped and agile enough to champion 
self- disruption and digital transformation.
 
To find out how our disruption expertise at Lim-Loges 
and Masters will support you throughout your 
innovation journey and build you a more powerful 
business in this digital age, please contact us at: 
yauboon@limlogesmasters.com 

Yau Boon specialises in design thinking, business strategy and transformation, and disruption management. Prior to his 
latest entrepreneurial ventures, he was the Vice President, Marketing & Strategy, for SAP Asia Pacific, and co-founded 
several startups. Currently, he also serves as an adjunct lecturer at the Singapore Institute of Management. Boon has 
over 25 years' experience in strategy, planning, marketing, operation and business management, across multiple 
industries in Asia Pacific, including IBM, SAP and Motorola. This vast business strategy experience is enhanced by his 
solid understanding of business technology and expertise in driving transformation and innovation via design thinking. 
These skills position him as a leading expert in helping enterprises rethink, reinvent and reposition for the future.

LIM YAU BOON 
Senior Partner 

Disruption Management
www.LimLogesMasters.com
China . Hong Kong . India . Malaysia . Singapore
RHQ: 6 Battery Road, #30-01, Singapore 049909
O: +65 6725 6341

M������� D������ T������������� � S���-D��������� 

DISRUPTION 
MANAGEMENT


