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We live in a fast-moving world where disruption has become a way of life.   
At Lim-Loges & Masters we understand the impact of this ongoing disruption on 
businesses across Asia and help our clients adopt innovative solutions to successfully 
navigate disruption and emerge stronger, dramatically impact productivity and affect long-
term profitability.

ABOUT JOEL NG
Inventor, Master Trainer and published author of the 
critically acclaimed ‘Innovation within GRASP™ - the Ultimate 
Cheatbook in Innovative Solutioning’. Joel has over 20 years’ experience in applied design 
thinking and innovation. Career highlights include former Innovation Lead at Singapore’s 
Ministry of Home Affairs (MHA) for homeland security; and Senior Business Analyst 
for Service Design at GovTech. Joel’s clients include Association of Chartered Certified 
Accountants (ACCA), Civil Aviation Authority of Singapore (CAAS), Fujitsu, Fuji Xerox, KLASS 
Engineering and Solutions, Ministry of Defence (MINDEF), NTUC FairPrice and Singapore 
Airlines. 

Contact Lim-Loges & Masters via email: IreneTan@LimLogesMasters.com 
to discuss your Disruption Management needs. 

The key to surviving (and thriving) is knowing that 
disruptions will happen and how to use innovation to 

respond to them.

JOEL NG
Senior Partner

Disruption Management

OUR APPROACH
Our forward-thinking, innovative approach enables 
organisations to remain at the forefront of change. We 
recognise that disruption can come from anywhere – 
geographical, political, technological, digital, medical and 
emotional, for example - and give organisations the tools 
they need to always be prepared. 

At Lim-Loges & Masters, we help our clients identify and 
prepare for any type of disruption through innovation. 
We give them the confidence to mitigate, manage and 
find the opportunities created by the disruption process 
before, during or after it has happened. 

INNOVATION 
FOR SUCCESS
Innovation is crucial. Leaders must ensure their 
organisation has a sustainable competitive edge. A lack of 
innovation to establish a future-ready company and propel 
the business forward will dramatically impact productivity 
and affect long-term profitability. 

At Lim-Loges & Masters

◊	 We empower leaders and individuals to create and 
embed an environment of innovation to solve any 
problem and ensure their organisation is future-ready. 

◊	 We combine design thinking, behavioural insights, 
and lean processing principles to create a holistic and 
innovative problem-solving toolkit.

◊	 We strive to help drive impactful change and pivot 
your organisational transformation.

HELPING COMPANIES 
RESPOND TO 
DISRUPTION 
THROUGH INNOVATION

DISRUPTION
MANAGEMENT

“Joel is fast on his feet, has admirable associative thinking, 
and is great at tackling messy challenges.” 
Victor Alexiev, Citi Ventures APAC 

“Joel is open-minded, knowledgeable and candid. His tools 
are useful for solving problems.” 
Steven Tan, Ministry of Defence 

“Joel’s session was thorough and well-organised. Although 
the session was held online, it was facilitated seamlessly with 
breakout discussions and team activities.” 
Muhammad Iqbal Alias, Singapore Airlines
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WHAT IS GRASP™?
A methodology that combines Design Thinking, Behavioural Insights and Lean into one – a holistic problem solving & 
innovation tool that harmonises the people, system and process aspects of any organization. It can also be used on 
personal endeavours.

WHY DEVELOP GRASP™?
1. Too many methodologies to choose from, leading to confusion and 

senseless debates
» Which methodology to use, and when?
» Which methodology is better?
» Why do their steps look similar?

 A need for one common unified methodology

2.  Organisational and business issues are becoming more complex. No 
single methodology is able to address them adequately

 A need to develop an enhanced problem solving methodology to  
 tackle complex issues

3. Each methodology has its weaknesses. Some angles are not covered

A need for methodologies to be applied in tandem, so as to compensate each other’s weaknesses

DISCOVER PAINS & GAINS USING FRESH™
» FRESH™ is a versatile framework to help organisations find areas for improvement, opportunities for innovation,  
 or new revenue streams easily, i.e. to see things from a “FRESH” perspective

» It is fully compatible with most other other business tools which your organisation might already be using

Feelings (F)
Look out for the 4 primary human feelings: Glad, Sad, 

Mad & Scared. What are their causes?

Routines (R)
Look out for repetitive and/ or troublesome actions 

and procedures which have to be performed 
regularly

Hopes (H)
Propose desired dream scenarios by saying “What 

if…?”, “I wish…” or “Wouldn’t it be nice if…?”

Enterprise (E)
Imagine what an insatiable boss would say, or what 

would a saboteur do? In other words, ask  
“How can we do even better?”

Strange (S)
Look out for unusual, interesting, illogical or extreme 

actions, artefacts and words said.  
What are their causes?
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HOW WAS GRASP™ DEVELOPED?
Through numerous project experience, and rigourous customer testing and refining.

INDUSTRIES USING GRASP™
• Finance & Accountancy
• Engineering
• Legal
• HR
• Sales & Marketing
• Logistics
• Education

• Manufacturing
• Transport
• Government
• Retail
• Social
• Fashion

Awards

Certifications


